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KE HOACH
V/v trién khai khao sat lay y kién danh gia vé ché @, chinh sach,
quy trinh, quy hoach vé nguon nhan lyc, ve cac hoat dong dao tao.
boi dudng va phat trién doi ngii can bg, vién chirc, NLD nam hoc 2018-2019

I. Muc dich, yéu ciu
1. Muc dich e

Nhim phén tich, 1am ro thyc trang ngudn nhan luc va danh gia thuc trang,
c4c nhan t6 anh hudng dén xay dung chién lwoc ngudn nhan luc cia Nha trirong <[ 0ALH0

e THEDU
Gl

Déng thoi hé th6ng héa va lam 3 cac vn dé ly luén lién quan dén chién luoc
ngudn nhén luc, ciing nhu viéc cham lo, bao vé quy@n, loi ich hop phap, chinh
dang ctia vién chire, nguoi lao dong, tir d6 dua ra nhitng dinh huéng va ndi dung
co ban cho chién luge ngudn nhén luc ciia Nha truong dén ndm 2020, tam nhin
2030.

2. Yéu cau

Sat voi thuc tién, dung thyc trang viéc thyc hién ché do chinh sach quy
trinh, quy hoach vé ngudn nhan luc, cac hoat dong dio tao, bdi dudng va phat
trién d6i ngu can bo, vién chire, NLD ctia Nha trwong cong khai két qua khao sét.

IL. P6i twong, phwong phap khao sat

1. P6i twong khao sat

Can b0, vién chtc, si quan, nguoi lao dong trong nha truong

2. Phuwong phap khao sat

Khao sat thong qua phiéu héi

II1. T4 chirc thie hién

1. Thoi gian to chirc thwe hién

- Tir ngdy 24 dén 30/6/2019: Phong T chirc can bd xay dung biéu mau
khao sat va gui td1 cac don vi.

- Tir ngdy 01 dén ngay 07/7/2019: Céc don vi t6 chirc cho can bo, vién

chirc, nguoi lao dong don vi minh 14y y kién khao st.



- Tir ngdy 08 dén 14 thang 7/2019: Céc don vi ndp phiéu khao sat vé
Phong Tb chirc can bd.

- Tirngdy 15 dén 21/7/2019: Phong TCCB tong hop két qua khéo sat.

- Tir ngay 22 dén 28/7/2019: Phong TCCB béo céo két qua cho Ban Giam
hiéu.

2. Phéan cong thuc hién

a) P6i véi Phong T6 chire can b

- Xay dyung biéu mAu khao sat dam béo dép Uing ddy du cac thong tin, dit
liéu dé trién khai t6i toan truong.

- La diu mdi téng hop cac dit liéu khao sat va bao cdo Ban Giam hiéu.

- Pé xuét cac giai phap sau khi c6 dit liéu khao sat nham dat duge muc
tiéu dat ra.

b). Poi véi cac don vi

- Quén triét téi toan thé can bg, vién churc, ngudi lao dong don vi m

= THAO

tién hanh khao sat ddy du céc thong tin theo biéu mau.

- Nop vé Phong TCCB theo diing thoi gian va chiu trach nhiém vé két
trién khai viéc khao sat ctia don vi minh.

¢) P6i v6i Phong Truyén thong

Diang tai K& hoach va déy manh viéc tuyén truyén vé muc dich, ¥ nghia
cua dot trién khai khéo sat 14y y kién danh gi4 vé ché do, chinh sach vé quy trinh
va quy hoach vé ngudn nhén luc, vé cac hoat déng dao tao, bdi dudng va phat
trién doi ngfi can b, vién chire trén cac phuong tién nha trudng.

Trén day 1a ké hoach trién khai khao sat 14y y kién danh gia vé ché do,
chinh sach va quy trinh, quy hoach vé ngudn nhan lyc, vé céc hoat dong dao tao,
bdi dudng va phat trién doi ngil can b, vién chirc cia Nha trudng, Ban Gidm

hiéu dé nghi va yéu cu cac don vi nghiém tic thuc hién./ /%‘/ '

Noi nhan: IE 4 TRUONG

- Pang ty- BGH (dé b/c)

- Cac don vi (dé t/h); -
- Website Truong;

- Luu VT, TCCB.
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PHIEU KHAO SAT
Lay y kién danh gia vé ché d9, chinh sach va quy trinh, quy hoach

vé ngudn nhan lie, vé hoat dong dao tao, boi dwdng va phat trién doi ngii
can b9, vién chirc, NLD nidm hoc 2018-2019
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Pé nghi Ong (ba) cho ¥ kién bing cich danh diu X vao dong va 6 thich hop:
I. Viéc thue hién ché d9, chinh sich

A : . Khong . Khong 5 Khong
K A , , bay | Khong | Kip ; Cong : Hai i
TT Ché @6 chinh sach di | diydi| thoi | KP | khai | "8 | popg | ha
thoi khai long

1 | Ché @6 Lwong, Phu cip

- Huéng lurong hang thang

- Nang luvong thudong xuyén

- Nang luong trude thoi han

- Phu cép vu dai Nha gido

- Phu cdp thdm nién Nha gido

- Phu cép chirc vy

2 | Ché d¢ ngoai lwong

- Thu nhép tang thém

- Tién L2, tét (CTNB)

- Ché d% khen thudng

- Ché d9 hoc tap bdi dudng

- Ché d6 nghi mat

- Ché d6 kham surc khoe

- Ché d6 1am thém gjo, thira gioy

3 | Ché a9 chinh sich bao hd

- Trang phuc thé thao

- Bao h¢ lao dong

- Ché d% doc hai, nguy hidm




- Ché d9 bao hiém y té

- Ché d¢ bao hiém xa hoi

- Ché d6 thai san

- Ché d6 nghi 18

- Ché @6 nghi phép

- Tham héi dm dau, hiéu hy

...........................................................................................
.........................................................................................................

IL. Quy trinh, quy hoach vé ngudn nhan lwc; hoat dong dao tao, boi dudong
va phat trién doi ngii can b, vién chirc
1. Viéc xiy dung quy trinh, quy hoach vé nguén nhin lwe

Khéng | Céng Kliong Hlf;’l.l Binh Kh_(zng
: ; cong qua | thuong hi¢u
co khai : ,
khai qua

TT | Quy hoach vé ngudn nhan lwe | C6

1 | Ngudn nhan Iyc giang vién

Nguoén nhan lyc chuyén vién, ké
toan vién, can su

3 Nguén nhan lyc can bd quan ly
cap phong, khoa, TT, bé mon

4 | Ngubn nhan luc CBQL cp uy,
BGH

5 | Nguon nhén luc can bd doan thé

...........................................................................................
.........................................................................................................

2. Viéc xAy dwng quy trinh vé hoat déng dao tao, bdi dwdng va phit trién
doi ngii

Khéng | Hi¢u | Binh | Khong

TT Ché do co | Xiong | Cong | "0 | qui | thutmg | hieu
: co khai : ;
khai qua

1 | K& hoach, quy trinh dao tao, bdi
dudng giang vién

2 | K& hoach, quy trinh dao tao, bdi
dudng can bd quan ly céc cap

3 | Ké hoach, quy trinh dao tao, bdi
dudng can bd Pang, doan thé

4 | Ké hoach, quy trinh dao tao, boi
dudng chuyén vién, ké toan vién,
can su

...........................................................................................
.........................................................................................................
.........................................................................................................

.........................................................................................................

Tran trong cam on!
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QLPT&CTSV

DPBCL & TT

HC-TH

KH-TC

QT -TB

20

TTGDQP - AN

38

DK -TD

26

10

CAC MON BONG

23

11

CL-DC-BB-QV

18

12

VO-BOI-CO VUA

16

13

LY LUAN

20

14

DT SDH

15

TT NN-TH HUPES

12

16

TT YHVD & HTQT

18

17

TT KHCN - TT&TV

18

TT BD & TCSK

TONG CONG

258






